


Introduction

Due to the rise of globalization and technology, managers these days are highly

reliant on information systems in order to properly manage the company. As a

manager there are a wide variety of systems that can help at all the different

levels of management (Executives, Middle managers, and Operational

management and in general these can be classified in two ways:

*  From a functional perspective

)

Sales and marketing systems - Typical functions performed
include: Order processing, Pricing Analysis Sales trend forecasting
etc.

Manufacturing and Production systems - Typical functions
performed include: Machine control, Production planning,
Facilities location etc.

Finance and Accounting systems - Typical functions performed
include: Accounts receivable, Budgeting, Profit planning

Human Resource systems - Typical functions performed include:
Training and development, Compensation analysis, Human

Resource planning

* From a constituency perspective

O

Transactions processing systems (TPS) - These systems record
transactions and pass the information along to a database.
Management Information systems (MIS) - These systems provide
managers with the adequate information as and when required.
Decision support systems (DSS) - These systems compile data into
information and display the information in order to help managers
make decisions.

Executive support systems (ESS) - These systems provide highly
summarized information regarding the organization which the
executives can use as they look to come up with a long-term

strategy for the company.

For this paper we analyze systems from a functional perspective, in addition we

also list out examples of ERP, CRM and SCM.



Different kinds of Systems currently being used

Sales and Marketing Information Systems

SAP

sFocused sales execution - with support for
everything from sales planning to sales analytics.

< ok e ~1. 7. e*Real-time point-of-sale (POS) data is used to make
Sales An ‘”Y“S for ~informed decisions that can drive profitable growth
Retail _’and enhance the performance in retail

\ale araeti -'I‘h,ls is used asa strateg:c dehvery channel for sales e
‘\aksént? actign - and helps to drive more qua]jﬁeiilleads into the f
enter pipelme . Ik
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Sales OnDemand +Provides real time data to help work better
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Sales solution for % : ' b] 1- 'm Lo
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Sales Order”

»Manage the entire sales order management cycle.
management
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» Plan, execute, and analyze your marketing
programs - with support for everything from
campaign management to loyalty marketing
and analytics

Marketing

Marketing for

« Streamlines your processes and helps you

Small and Medium  esesmt

Enterprises

Marketing - Tactical delivery centre to heli push out
inte ra ction center marketmg strategy to the mar etmg agents

Oracle

~ « Maximizes sales éff‘ec{wéme__rg;n n-' tfntiﬁr b

accelerating the quote-to-cas pTOée 5 alfgnfng'
sales channels, increasing p! _Rglt and win
rates, and raising average \;rans;i tﬁvalués

Siebel Sales
application

CRM On « Increases sales proc S '.r'.:. C
Demand Sales | - R R

}D Edwards » Automates and streaamﬁnes the sa]es processes
§1412 oo Heiie= | and connects to the CRM to helpﬂtha sa]es team
target better. %

Automation
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CRM Systems (Customer Relationship Management)

SAP

* Manage all customer
SAP CRM & related data and contacts

Aspelec

Service ticket 8
application ﬁ%g

Microsoft

es C;u.stomer service by tracking
intain "Lgs‘uppdﬂv ﬁ‘ckets
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Dy namnics . Ugeﬂt&qtﬁracxt prespects amplify
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Oracle

 ° Ti‘ans_actionallj-a_nal'yti_c’al, and
engagement features fro customer
facing processes
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Aspelec

ASPEIEC e One stop solution to help manage
ERP enterprise wide processes.

Microsoft

Dyna n‘]_i CS N Microsoft has come up with this

ERP solution which is considered
E RP the toughest competitor for SAP

Oracle

. e L . Oracle E-Business Suite is the most
o e n - : .
}‘3 usiness comprehensive suite of integrated, global
business applications that enable organlzatgons

Sl,llte to make better decisions

Infor

PR

5 e Infor like SAP is considered to be one of
I nfo r E R [ the leading vendors for the ERP solution

Best Option

In our opinion the best option in this case is to go with SAP considering the fact
that they have been in the ERP business for more than 50 years. We would also

like to look at Aspelec due to low costs and greater customization.



Manufacturing and Production Systems

SAP

» A comprehensive system that helps to improve

'y v Frge 71 41 ¥
SV E e e rations and increase efficiency

Manu facturing . Helps in effective collaboration with the supply
Collaboration - chain.

Manufacturing . cOnneets theentgrpnse actmties with the shop
Execution HOOP e S s P L IR )

small and medium ﬂpemions. au ofnate yourbusmé kpr cesses,
enterprises and optimize your supply chain

SAP Manufacturing § Helns to provide real-time dat&iﬁ@“ ne&itd

T A become an adaptive manufacturer who can

ntegration anc repgr@h h upplyproﬁmb'}q\ r‘e; éép_gpﬂlnga
Intelligence quickly to custo éhdeman g !

Manufacturing
Performance
Management

» Tracks the performance of the manufacturing
unit within a firm

5 http://www.sap.com/canada/solutions/a-z-solutions/index.epx#m



Oracle

Industrial
Manufacturing
Suite

|D Edwards
World
Manufacturing
Management

Aspelec

ERP for

Manufacturing

Best Option

» Includes a large set of solutions
catered towards the
manufacturing sector

* This is a global solution which
helps in automating processe
and _da_‘fcafltj;/v across the globe.

L S
o F

| : _Complete automation
~ of the entire system
= from procurement till

Again we would go with Aspelec technologies as it costs much lesser than the

other solutions and provides a comprehensive solution. If our focus were more

6 http://www.oracle.com/us/industries/industrial-
manufacturing/overview/index.html

7 http://www.oracle.com/us/products/applications/jd-edwards-
world/manufacturing-management/index.html



on how to control global operations then the best option would be the |D

Edwards World Manufacturing Management solution even though it costs a lot.

Financial and Accounting Systems

SAP

Finance fo « Automate your financial processes, manage
small and cash flow, and gain greater insight into your
medium business with finance solutions for small
and midsize companies.

enterprises

T e F « Helps the company comply with evolving

Financial international accounting standards - while
&

Accou nting producing accurate quarterly and anm}al

4

financial reports. SiEA

Financial » Helps in closing the financial statements for
Consolidation the year
Financial ~ # Provides financial information from a %

Information variety of sources Cistal

Management

Oracle

~ Fmanaal . I. . This solution caters to all the
Management financial aspects required within a
firm




Aspelec

W Manage the complete sales

- - order lifecycle, as well as all
ERP for Sales post-sales activities

» Keeps track of all the sales lea_ds

Lead obtained through your sales
Management [RECCEE

U

Best option

In our opinion the best option out of these would be to go for the Aspelec ERP for
sales as it is inexpensive and boasts a wide array of functions. Aspelec
Technologies is an young Indian firm based out of Bangalore. The other systems
do have the advantage of having been in the field longer but the cost for those

systems are very high at the same time.



= _ « Like the oracle solution this

Financial provides information about all
\“Vicieasioee  the financial aspects within a
firm

Best Option

Due to the fact that the solutions that SAP provides aren’t as comprehensive as
Oracle and Aspelec, we would have to go with either one of these. Aspelec is

much cheaper than Oracle and hence is our choice.

Human Resource Systems

SAP

B e 1te _-'I’his solution helps _e)';ecq:tiy'é:;nhuman resources (HR)
H uman (Jdp ita 1 - ;jrbfegsiop'zx_ls;atgiigliflg?:d"f_b:q'sin(ess (LOB) leaders source,
] 200k Fe (3 4 (<) gL hire, and develop the best talent.

‘-’s:(;l}"p.'t' é_&'éﬁpﬁoé‘ a full range of workforce
: .tl,p P '6te§g%£tﬁq$n'emplayée-administratiod to

‘management pr
legal reporting.

HR and Payroll

H R S er‘vi ce «Give your em{)I_oyees ready access to the data, applications,
: and analytical tools they need to do their jobs efficiently
D e] jve l‘y and effectively - anytime and anywhere.

" HR Solutions
for SME

«Solutions related to HR for SMEs

8
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| ; o Make the most of customer
Infor CRM interactions using this software.

Sugar

» Online simple, easy to use CRM which is
inexpensive compare to the other
solutions.

Sugar CRM

Best Option

We would go with Sugar CRM as it is very cheap and seems cutting edge (as low
as $30 a month) as compared to the others which could cost up to $1000(one

time fee) if not more.

SCM Systems {Supply Chain Management)

SAP

» Helps deliver the perfect order,
SAP SC M ~ improve responsiveness, and
- control costs :
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Oracle

Y http://www.sugarcrm.com
10 http://www.sap.com/lines-of-business/scm/index.epx



_ « Oracle supply chain management is
comprised of: value chain planning,
value chain execution, product lifecycle

Oracle
management, advanced procurement,

S C M asset lifecycle management, order
~orchestration and fulfillment, and

manufacturing

« Infor Supply Chain Management
solutions are specialized applications
dedicated to supply chain excellence.

. T = Supply chain management software is
EplCOI‘ S U\l provided as part of the end-to-end ERP

solutions o

Conclusion

We have listed and analyzed a few solutions to help us understand how these can
be used in the future to help us better manage our resources. The list provided is
very limited, as it possibly covers only 5% of the solutions that are available.
These are however the best vendors for these solutions based on their

reputation and customer reviews.

11 http://www.oracle.com/us/solutions/scm/index.html
12 http://www.epicor.com/solutions/pages/supply-chain-management.aspx



Oracle

! e lncludes all the processes related to HR from
H uman Capltdl hiring to firing. This suite features many

M anage ment applications from leading firms as Peoplesoft,
i JD Edwards, Fusion, Taleo etc.
Suite

Aspelec

Ente Ir'p ..« Allaspects of the human resource functional
_ ~ silo are captured through this solution along
HRMS and with payroll

Payroll

Best Option

In our opinion the best option in this case would be to go for the Oracle Human
Capital Management Suite as there we get a wide range of options to choose

from, hence making it more attractive though it might cost higher than the other

software.

ERP Systems (Enterprise Resource Planning)

SAP

~ *Gives you the complete picture of how
- the organization is performing. They
were the pioneers of this technology.




