(2) User Manual

Sales team
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| Team Leader ]Eﬁen, Xun vipr  Email Alias

{ Code [ ¥
Involce Target I"'J"“-‘—" Accept Emalls From ! _ §
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Reassign Escalated @]
Active =

‘Team Members

e

Chen, Xun

1 Stages Notes

X liang, Yongsheng X Shah, Monank D. X

First of all, We set up our sales team.
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1A Created Company



isifl  Open: Contacts P - e o
RN oo, i b SR R nh A o2 o W Bk R Al 20V s AT DSl Mﬂﬂﬂm&uﬂcé?ﬁﬁ%%‘

ea] Estate lnvestment % |

Mercer Street X (Soho' |

erl Capital X |(ShahGroup &) Tags...
Job Position ,‘Managlng Principal

Email [ amit@javericapital.com

Phone {(646) 828-9021
Moblile I

H

() Use Company Address

Address Type ; @)‘ntkr 3’

Address {592 Fifth Avenue

)

{New York [ New York

" | United States

or Discard

2A Created individual that works for partner company created in 1A

! Name

Job Position ! {Investment Director

Emaf ! {mshah@avericapital.com

Phone
Mobile e

(] Use Company Address
Address Type : !’ §E§E‘_§t@
Address 1592 Fifth Avenue
= 5
| New York - New York
. ﬁlnited States

or Discard

3A Created second individual that works for partner company created in 1A



Name (@ Is a Company? )

(10pportunities .| [ Meetingsy ) (i cCalls, |

(itnvoices.;)

javeri Gapital

.Quotations and Sales!s

" |[Soho %) (115 Mercer Street® }[Real Estate kvestment X | - i pdournal ltems| [bii’_'liic.éj
AT CHRT) 11 IRt
Address | 582 Fifth Avenue | Phone ! (212) 896-1010 T
A} Mobile : 1
"INewvork  VNewYorbr{1o0z6 .. - |
s i
1 Uni v} e e
| | United States ", Bt ]

Website

f
i | lavericapital.com

' Contacts : internal Notes Sales & Purchases Payment Follow-up  Accounting Warnings

] ! Amit Javerf X } 4 | Monu Shah X
! i Managing Principal ' ,&_ Investment Director
amit@javericapital.com mshah@javericapital.com
Phone: (646) 828-9021 Phone: (646) 726-8832
e R S S i S s PoreRCTTe N owaidis s Ty v rroT

4A Completed editing company and individuals for Javeri Capital

Name (@ Is a Company? )
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=vrari
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5A Gave tags to Javeri Capital for easy searching options for internal users




Clear Bright & Famous LLC

[ Soho ]ﬁlea! Estate Investment JfZO Greene Street]

| Javeri Capital

[Soho 115 Mercer Street ][Real Estate Investment ][Javeri C‘apit'ai]

115 Mercer Retail Owner LLC

(Soho J[115 Mercer Street ][ Real Estateilnvestment )(saveri Capital |

We created 3 main customers and some other customers.

Customers @ﬂg x)

| 115 Mercer Retail Owner LLC
i {115 MercerStreet |[Javed Capital |

! [Real Estate lvestment }[soho )

1 Opportunities 1 Meetings 4 Sales
Soho, United States
115MERCERBNYIT.EDU

| i CLEX LTD
Eu: Sohol
] | MANHATTAN, United States

- CLEX@NYIT.EDU

{ Javeri Capital
E‘ l { 115 Mercer Street ][J_:wcri Capital |

X Yl Real Estate Investmml_] Scho ]

1 Opportunities 1 Meetings 4 Sales
New York, United States
JAVERI@NYIT.EDU

, Shah Group LLC, Monank Shah
T Greene Street J[ Real Estate Investment |

! Soho

Managing Principal at Shah Group

i ; 115 Mercer Retail Owner LLC, ‘ § BLEX LTD
s jva\ven‘ Capital i { [Soho)
| 115 Mercer Street [{javed Capltal | { | MANHATTAN, United States

! [Rea! Estate mvestment J{ Soho |

Managing Entity at 115 Mercer Retail
Owner LLC

New York, United States
info@javericapital.com

Clear Bright & Famous LLC

]
i@ (20 Greene Street J(Real Estate Investment |
| VAV | [szvo]

" Soho, United States

| Javeri Capital, Amit Javeri

i i (115 Mercer Streat “J:veri Capital|
i
! e i [Rul Estate Mwstmentl Shah Group |
! {Soho
Managing Principal at Javeri Capital
New York, United States
amit@javericapital.com

e BLEX@NYIT.EOU

) | DLEXLTD
3%} {sohe
| | MANHATTAN, United States

e DLEX@NYIT.EDU

o ™ Shah Group LLC

% A @;;I_Esme Investment !roho ]

mersrt | Manhattan, United States

These are all of customers we’ d created including companies and persons.

We search them from the tag

((SOhO})
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Leads / Real Estate Furniture

110 € I'

a,im"l o T MMMM ERE AR B S T b 1

Pets T 'Hj.n:lz'..l_dﬂiﬂ fmk..ﬁéﬂw.m&“‘ i

Opportunlty
R

| Company Name Uaver Capital Contact Name | i
| customer | Javeri Capital =
l; Address Emall ‘f"“ H
1 Function [ e — _:-’ '
; Phone .
| I ___ Moblla
{ United States 5
s Salesperson {Shah, Monank D. vipd  Priority
| Sales Team . {Powermen vif?  Categorles 1
Escalate

Internal Notes | Extra Info
= e i e e =

fLoaklng to purchase furmture ure for t thexr new Inv—eslmenk property.
i

Input new lead description and customer/company information

teads / Real Estate Furniture

Real Estate Furniture

Company Name I Javeri Capital Contact Name N
Customer Javeri Capltal Emall
Address | 592 Flfth Avenue Function '
Phone . {212} 898-1010
| New York New York Mobile
110036
Fax

United States

Salesperson . Shah, Monank D. Priotity Normal
i Sales Team . Powermen Categories
| Escalate

i Internal Notes Extra Info

; a8 o
] ; Looking to purchase furniture for their new investment property. l‘
1
'
§ e == s e
: Send a message or Log a note P Foliowing .
Opportunity created e 5, (i3] Opportun!ty Won
» Expected Revenue: A e i) [} Opportunity Lost
& Discussions

o Partner: Javeri Capital
» Salesperson: Shah, Monank D.

i Saloc Tomm _ raad maro

() Stage Changed

M) pad tao Oinnartyning

After saving lead description and customer/company information



Convert to opportunity ; 1 f =0 ; -
bl th v e rait M e B A R R N A Sk B S AR e S A AR B U T

Salesperson

Sales Team

Opportunities

Related Customer

Customer

Create Opportunity  [dgef 71 =1

Conversion process from lead to opportunity

Leads / Javeri Capital Real Estate Furniture

~ P oy
i H
i » = s ik Ky -~
{ {gschedutefiog icatiyl) w E
! Furniture
i
| $0.00 at0%
% Customer Javeri Capital Next Action 12/706/2013
{ Emall Expected Closing .
H Phone (212) 898-1010 Priority Normal
}‘ Salesperson Shah, Monank D. Categories
3 Sales Team ' Powermen
H Escalate
i
internal Notes  Lead

Looking to purchase furniture for their new Investment property. !
P

v 5 3 e Y hien 2 w T 9
Send a message or Loganote E % © Following
Partner set to Javeri Capital, o = Opportun!ty Won
Wl O (J Opportunity Lost
Shah, Monank D. updated document » less than a minute ago « like N - 1
& Discussions
Opportunity created N, o () Stage Changed
7 AR g g
« Expected Revenue: = Y D Lead to Opportunity
« Partner: Javeri Capital [} Lead Created

» Salesperson: Shah, Monank D.

After conversion to opportunity



Schedule/Log Call o ! : : ™ Ll o 2X
ORI SRAGIE, TRETT RR7 SNSRI VL E L TP O TR VI 2 STRPANE b ST S

Call summary R [@izevs-t00

Discussed different options for furniture and pricing. Schedule meeting for lunch,

If phone call is made, log conversation for other employees

. " - F = sy »,..« -y ._.«) o

Al AN ,' ' Sendaméssage or ‘nganote

., Logged a call for 2013-12-06 21: 19 36. Discussed different opt:ons for furniture 1':\\? i3
.‘ 8 and pricing. Schedule meeting for funch. ... read more
Shah, Monanik D. updated document » less than a minute ago « like

Logged call appears at the bottom for other individuals/memo to self

Scheduled Calls (@ SRIIRY chesi un x| o~

f;-‘ﬁ"&b}" A O

O Date | Calf Summary | Contact Phone l:Aesponsible | Status

! £ 1

. 12/07/2013 Deals with Alex Group Alex Group, Alex 2 AR 0 §7) 64535!2754 Chen Xun Confirmed
O orsat. - SR g i ) vl s T Tk L
a 12/07/2013 Deals of Clear Beight & Famous LLC  Clear Bright & Famous LLC.Jothacob p @ 6463612457 Chen,Xun Confirmed

oL 53 38
o 1210772013 Deals of 115 Murv:er Retall Owner 315 Mercer Rstall mer U.C.leri Fooeme ‘Confirmed

e CUWET &t L roCapial gt TR e Al e

q i W s -, R 7 TN

This is the scheduled calls we had set.



Create: Meetings .~ . gz W) ) T e i Lol
;[ TSR VS RS s A T ey atedn b TR b SR S i

Ll AL 20

Meeting Subject

. Meeting Detalls Options invitations

Duration iforo0 ”7’ hours (() All Day? ) Location

Starting at

i
i

Descrifition
Lunch meeting to discuss different furniture availability and priclng.l

ECVCEl or Discard

If meeting is scheduled, input meeting parameters.

R - 09 w0 1 14
12:00 Javeri Capstal H
SESE—— N

After scheduling appointment, it now appears on the calendar.



Opportunities

£ o

wp R AE o al
: e A A R Lo BT R R
TP, o SE G R S S B

r‘i.'. 7 _..:' LA fllls Qi nits o s
New (9] + | Qualification (3] +
Expected Revenues: 1271000 Expected Revenues: 500
| 115 Mercer Facade { | sale product - 500.00 USD
Renovation Materials - costumic, sephora 6
1000000.00 USD *
4

115 Mercer Retail Owner LLC ,
12/06/2013 : ‘ |
g | || Sales order
W Pinnacle Management
> || Consultancy

Clear Bright & Famous &
Interior Lighting - 10000.00 £

uso
Clear Bright & Famous LLC, David ||| Sales order
Home Design

Bow
12/06/2013 : w

« )
Javeri Capital Real Estate
Furniture - 250000.00 USD

Javeri Capital
# il

12/06/2013 :
We had created many opportunities, these three are created by us.

/



Opportunit... [ Javeri Capit... / SO025

l More;%] PR A i e A hoad '] g% ) R aedeiale. Uy
d Bl e - Al B "} A B ASb oI A 1

W 5 gﬁ}f DraftQuotatlon Quotatlon Sent : Sales Order

Quotation S0025

Customer * Javeri Capital Date 1270672013
K 502 Fifth Avenue
. New York, NY 10036 Customer Reference
United States Pricelist Public Pricelist (USD)
Invoice Address Javeri Capital
Delivery Address Javeri Capital

e e R e

j Order Lines | Other information
1 . Product  Description ' Q 1 ] Unit of Taxas | Unit Price  Cost Price  Discount (%)  Subtotal
3
Untaxed Amount : $0.00
Taxes : $0.00
Total : $ 0.00
Marain ‘enon

Next you may go ahead and convert the opportunity to quotation.

.Create: Order Lines

A Tl D R A S BN IS S ' i e e s SV . x&sﬂ
Wg&ﬁm;bx,wuwmmmﬂufm Dont

Product i Sofas y vlgr  Packaging

Quaniy R D = =

Quantity (UoS) ' 110.000 l[ Unit(s) =t { Analytic Distribution : }"
Dellvery Lead Time | _ days

Cost Price »-::::_ Procurement Method |

Discount (%) E ’ Welght

Unit Price

Allotment Partner

Properties

Description

In the quotation, we input product parameters such as sale price, number of

units etc ;

AT



Perfume
All products

 Can be Sold ¥ Can be Purchased

| Computers

Electronic Devices
¥ Can be Sold [ Can be Purchased

Air-conditioning
All products
| l  Can be Sold ¢/ Can be Purchased

Before we create order line, we’ d created 3 products we want to sell.

Products Y oo DIETEY

. [ALEX] Alr-conditioning & i [ALEX] Computers
\amssy 1 Deliveries | Price: 1000.00
| Price: 1000.00
)

; On hand: -615.000 Unit(s)
remmrmmnd O hand: ~1035,000 Unit(s) Forecasted: -615.000 Unit(s)
Forecasted: -1036.000 Unit(s)

e | [ALEX] Perfume

]! Price: 500.00
| On hand: ~-52.000 Unit(s)
#5% | Forecasted: -52.000 Unit(s)

; Sofas
- £% 1 3 Deliveries
: ‘L | Price: 1.00
i_"=-"_} On hand: ~10.000 Unit(s)
Forecasted: -21.000 Unit(s)

These are all products we created and we search them from the tags.



Opportunit... / Javeri Capit... / SO025
¢ : .
(el il i i
S S A L T Ln‘ﬁ_{&ﬂii 44 i i it P AR
m m Confrm Sale s iCanceI Quotarion
{3 i o 5 ke G A . guomion:‘,g?t \'); &sﬁ){der A Done
§' == G e 2 - = ) T ]
. Quotatlon S0025 ;
! 3
| Customer Javeri Capital Date 12/06/2013 i
i 592 Fifth Avenue
i New York, NY 10036 Customer Reference
! : United States Pricetist Public Pricelist (USD)
! invoice Address Javeri Capitat
} Delivery Address Javeri Capital
H e B
.; Order Lines  Other Information 4
| No— . e TS T e R = e et
i Product Quamlty Unit of ; unte Cost Discount  Subtotal
! fm"m’-d" | Measure KT““ iprice | 'Price %)
g . A o M et i e e - o SO S AT W
i Sofas Luxury Sofas. All Black Jeather 10 000 UnIK(s) Tax B. O(”G 10000.00 2000.00 10.00 90000.00
with recliner. ) o
Untaxed Amount ¢ $ 90000.00
Taxes : $ 7200.00
Total : $ 97200.00 ;
Margin $ 70000.00 E’

Quotation after it is updated with product, pricing and quantity + sales tax

Subject [
Recipients Followers of SO040 and
i yit.edu>i ] Add contacts 1o notify... - !
B I U abe ; L= 2
Helio Clear Bright & Famous LLC,
Here is your quotation from OpenWood:
REFERENCES
Order number: 50040
Order fotal: 5400.0 USD
Order date: 2013-12-07
Order reference: Opportunity: 44
Your contact: Chen, Xun,

You can access this document and pay online via our Customer Portal:

View Quotation

S0040_draft.pdf [~]
& Auach a file
or Cancel Use template [ 3105 Order - Send by v |2

{1 Save as new template

We sent email to our customers for quotation.

/



ﬁ Yot Company Togline

Cpenvioed

233C Fleod Ave
Redwood City, CA $4CEY
Urutee States

Fhore:
Mad: infoRopenweod.com

Shipping address : Javeri Capital
Javen Capital 592 Fifth Avenue

592 Fifth Avenue New York, NY 10636
New Yerk, NY 100356 United States

Urited States
Tel. : (212} 838-1010
involce address :

Javeri Capital

592 Fiftk Avenue
New York, NY 10036
Urited States

Order N° 50025

Your Reference Date Crdsred Salesperson Payment Term
120642013 Shah, Menork 0.
Description Yax Quantity  Unit Prica  Disc.(%) Price
Luxury Sofas. All Black leather with Tax 8.00% 10.6C0 Unit(s) 10000.00 10.00 $ 90000.00
recliner.
Net Tetal: $ 90006.00
Taxes : $ 7200.00
Total : $ 97200.00
s
: Emat ¥ com | Website: d.com

Contact . Chen, Xun - Pagé: 1

After customer receipt our quotation, we signed the sales order. This is the
sales order we printed from the website.



R it i atiad N
sl eI e, e 2o £ BT DA el

} . , )
View Delivery Order | Create invarce JRZRToRe

Customer . Javeri Capltal Date 12/06/2013

592 Fifth Avenue Customer Reference

New York, NY 10036

|  United States Pricelist Public Pricelist (USD) }
; Invoice Address : Javeri Capital }
Dellvery Address Javeri Capital

Order Lines  Other information

s irea s,

Product Quantity . Unig of Unit Cost Discount ~ Subtotal
Description \ isar Taxes Price  Prics OO, [

Sofas Luxury Sofas. All Black leather 10.000 Unit(s) Tax 8.00% 10000.00 2000.00 10.00 90000.00
with recliner.

Untaxed Amount : $ 90000.00
Taxes : $ 7200.00

Total : $ 97200.00 |

Margin < $ 70000.00

Dellvery Method 1

Sales Order is processed from original quotation if customer agrees

I,___ SR e e

i Draft Invoice

i Customer Javeri Capital Invoice Date

i Zza?&:{"xﬁ"ﬁms Journatl ~ Sales Journal (USD)

i United States Account 120010 Account Recelvable

; Fiscal Position

1

i

b ciwge oo as

| Invoice Lines  Otherinfo  Payments

H O, B - - e S —— e & -

| i -

' Analytic Unltof |
! st Description Account | Distribution Quantity . Measure ualt pDiscount Taxes Amount
|  Price 0 i
Sofas  Luxury Sofas. Al 150000 10000 Unils)  10000.00  10.00 Tax 8.00% 90000.00
Black leather Furniture and
with recliner. Equipment

= e Tl PR e e e e T oo

Subtotal : $ 90000.00
Tax: $ 7200.00

: Total: §97200.00

H Balance : $ 0.00

; Payment Terms

i Additional Information

E _— I T ——

SR

We then draft an invoice.



' Invoice SAJ/2013/0021

Customer Javeri Capital Invoice Date 12/06/2013
592 Fifth A |
Mex Yors O UAOEN Journal Sales Journal (USD) |
] N t
United States Account 120010 Account Receivable i
Fiscal Positlon !
fnvoice Lines Other Info Payments
- Analytic " Unit of !
et Description Account Distribution ’ S | Measure el il ; Taxes AHOUTE
Price (36
Sofas Luxury Sofas, All 150000 10.000 Unit(s) 10000.00 10.00 Tax 8.00% 90000.00
Black leather Furniture and
with recliner, Equipment
Subtotal ; $ 90000.00
Tax : § 7200.00
Total : § 97200.00
Balance : $ 97200.00
Payment Terms
Additional Information

Draft Invoice is reviewed and processed as a final Invoice to Customer

Subject
Recipients Followers of SA}/2013/0032 and . o R
(CIE Bt & FamOUS LLC TCleirbHgh@nyIEEdusiie) v conracss o notiy.
B I U T[S 5[ 2% |

Hello Clear Bright & Famous LLC,
A naw invoice is avallable for you:

REFERENCES

Invoice number. SAJ2013/0032
Invoice total: 5400.0 USD
Involca date: 2013-12-07

Order refersnce: S0040

Your contact: Chen, Xun

You can access the invoice document and pay oniine via our Customer Portal:

View invoice

Invoice_SAJ_2013_0032_.pdf L)

& Attach a file

IEEER or cancer Use template {jovsice - Sand by Emav|(

= Save as new template

After we created the invoice, we set email to inform our customer.

-



AL .s.t:w-*fﬂ_i. - P iva
Draft % WaltlngAvanlabihty

SEUREL VRRTPY Ny S PALTI

OuUT/00036

! Customer Clear Bright & Famous LLC Creation Date 1270772013 12:00:00
I Stock Journal Delivery Orders Scheduled Time 1 12/14/2013 12:00:00
Carrier

Carrier Tracking Ref
Number of Packages 0

Source Document $0040
Products Additional Info
| - Quantity - Unit of Product - Serial Pack Destination Location  Status
i Product
Measure uos Number
{ALEX] 10.000 Umt(s) Unit(s) “w ] & @ Partner Locations / Available
perfume Customers

After we created invoice, we deliver the products to our customer.

- 3 - X
SR St Mnsisd e e ek 1.5 o« A Dt AR RS S

Transfer Products

Product . . Quantity Unit of Measure Serial Number .
i T S IO B vy .
Add an item
Tran or Cancel

Piint Delivery lip — s : J|.Daf awmingi\mllb!!m/ 2i RudytoDcltve

Print Deliverv Order

OUT/00036

i

]

:f

f Customer Clear Bright & Famous LLC Creation Date 12/07/2013 12:00:;00

Stock Journal : Delivery Orders Scheduled Time 12/14/2013 12:00:00

{ Carrier |

% Carrier Tracking Ref 4
1! Number of Packages 0 I(
i Source Document ' 50040

Products Additional info

T T S T

Product Quantity Unitof Product UOS Serlal Number  Pack peitinntion Lomtion _ Status
Measure :
; (ALEX] 10. 000 Unit(s) Unit{s) ] Parmer Locations / Done H
Perfume Customers

Transfer the products.



3

H
i

Pay Invoice , . -
b el SRS, W vdnb et it e BRI R S inas

Customer
Paid Amount

Payment Method

Diffarence Amount

m or Cancel

Date

Period

Payment Ref

Memo

X

{e.g. 003/10

{Furniture {Sofas)

Customer receives invoice and pays order in cash.

Invoice SA}/2013/0021

_: Javeri Capital
592 Fifth Avenue

Customer

Invoice Date

' 12/06/2013

New York, NY 10036 Journal Sales Journal (USD)
United States Account 120010 Account Receivable
Fiscal Position
Invoice Lines  Other Info Payments
| ! { Analytic i Unit of :
y Ty Description | Account 1 Distribution * SymiEy, | Measure R I gt ., Taxes | Amount
i ; : Price (%)
) LT ! - . 4 A (31 @
Sofas Luxury Sofas. All 150000 10.000 Unit(s) 10000.00 10.00 Tax 8.00% 90000.00
Black leather Furniture and
with recliner. Equipment
Subtotal : $ 90000.00
Tax : $ 7200.00
Total: § 97200.00
Balance : $ 0.00
Paymernt Terms _
Additional information
W T i ad e m L e T 5 b Ry RV

Invoice as has been paid by customer in cash and the balance is now zero

/



|Sh
1

e Currency: USD

» Subtotal: 90000.0

» Status: Open — Paid

s Type: Customer Invoice

» Partner: Javeri ... read more

SR ‘.‘“‘.’”:Z} # ;ji,z/. :u‘,
Send a message  of ‘Log a note’

Shah, Monank D. updated document » less than a minute ago » like

Thy DpxnE R

Jemrate

Note the invoice paid message at the bottom.

S

Your Compsny Tagling
Opeeviced
2930 Fiood Ave
Aedwood City, CA 94053
Urited States
Phone:
Mail: infoRopenwocd.com
Joveri Copitsl
592 FIRE Avenue
Kew York, NY 30036
Unized States
Tet 1 (2124 8981010
Involice SA}/2013/0021
Dcs:rlpllon_ - 1avoice Date Sq«rc’ - Customer Code
12/06/2013 50025
Description Taxes Quantity  Unlt Prike  Disc.(%) Price
Luxury Sofas. All Black leather with Tax 8.00% 10.600 Unit{s}  10000.00 10.00 $ 50000.00
recliner.
Net Tota: $ 90000.00
Taxes: $ 7200.00
Total: % 97200.00
Tax Base Amaunt
Tax 8.00% $ 90000.00 $ 7200.00
Emaik: in com [ g.com

Contact : Chen, Xor: - Page: 1

This is the invoice we print from the website.



Customer Invoices

(@ B e 5)

{ oo
|

[ create FREEY ; sl R o
MW . 0 ‘._:h!!'_.&::&.s. :-4».1- m@;mjmw&n TR L
i Source F
O cCustomer [agolcs Number Saledparian | 5ais | Bhoe s Docurient Walnce Subtotal Total Status
, Date : Team !
[®] JaveriCapltal 12/06/2013 SAIIZOl3IOO3l Chen.Xun Powennen 12[07/2013 50038 0.00 25000.00 27000.00 Paid
Clear Brlght& 12/05/2013 SA)/2013/0030 Chen Xun Powermen 12/07/2013 50037 0.00 10000.00 10800.00 Paid
(0 Famous LLC, David
Bow
n 115 Mercer Retail * 12/06/2013 SAJ/2013/0029 Chen, Xun"“’ Powermgn ;210712013-'59035 0.00 1000000.00 1080000.00 Paid
Owner LLC . . ) d : - . N !
0 11§ MercerRetall 12/06/2013 SAJI201310028 Chen, Xun Powermn 12/07/2013 50035 1080.00 1000.00 1080.00 Open
Owner LLC K
Q ]averi Clpkal 1 12/06/2013 SN/201310027 Chen.Xun & vaermen 12[07/2013 50034.; x - 009 . 500.00 7 ,540.00 Paid
Clear Brlght & 12/05/2013 SNIZOI3/0026 Chen, Xun Powermen 12[07/2013 50032 0.00 SOO 00 $40.00 Paid
O Famous LLC, David
Bow
b ~115 Mercer Retail 12/06/2013' SAJ/2013/0025 C‘hen, Xun Pawtrmcn 12I07I2013 50031 ¢ 0.00 25090.06 '27000.00 Paid
= Ownerlfc ) - 7o e Sl L o s i T
g £l ¥ o , a‘..‘.ﬁ.’ BTN e A T L 1 iy Sl S e Tl L ) L i S
(O Javeri Capital 12/06/2013 SNI2013/0024 Chen Xune Powermen 12/07/2013 50030 0.00 10000.00 10800.00 Paid
" 115 Mercer Retall © 12/06/2013 5A}/2013/0023 ‘Chen,Xun  Powarmen. 12/07/2013° 50020 0.0 ?oo'oibo?m" 10’86566.00 Paid
&2 OWn A i A PRt f RS DR 3 7 £r4
eru.C“-‘ T A N b e, (TiiicoLy SR R S (L1 s o s e C
Clear Bright & 12/06/2013 SA}/2013/0022 Chen, Xun Powermen 12/07/2013 50028 0.00 5000.00 5400 00 Pald
O Famous LLC, David
Bow
Javeri Capital '12/06/2013 SAI/ZOIS/OOZI Shah : Powermen 12/b6/2013 50025 -0.00 /900'001063 97200.00 Paid
& oy Colie b ‘Monank D.. | b CET i U v \ 4

1080.00 2167000.00 2340360.00

These are all orders we have finished, we searched and listed them on the

customer invoices.



(3) RECOMMENDATIONS

SYSTEM ASSESSMENT

In our opinion, the system has its pros and cons. There are various menus,
options and actions which that allow for easy interlinking of partners, its
employees and search fields (Metadata in the database), but at the same time
the system lacks the customizability that would be otherwise available on
larger ERP Systems such as SAP. The human interface (GUI) is very user
friendly and it helps us interpret information readily. The system can define the
segmentation between records by assessing rules and parameters set forth by
the user.

Aside from this the system has some other advantages for example, the
software of OpenERP is free and the source code is open, making the user
free to customize the software to meet their needs.

PROBLEMS

However, we can not ignore some the problems posed by the system. On one
hand, the market position of OpenERP is ambiguous because it is free to
download for everyone. On the other hand, compare it with other systems like
SAP, the business features of OpenERP are not very extensive because it has
only be around for 10 years and there are a lot of functions that can be
improved like Sales and Accounting. One such example that is relevant to our
project would be the ability to have an organization in the Care Of (C/O) of
another managing entity. Such is the case with 115 Mercer Retail Owner LLC
whose managing Entity is Javeri Capital LLC. Currently, OpenERP is setup to
only allow partners to list employees as subcategories. Many organizations are
managed by entities as opposed to individuals for added legal protection as is
the case in our example.

With the problems in mind, we put forward two suggestions to solve these
problems.

(i) OpenERP should increase investment on research and find out their
customer base as well as corporate structuring.
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(il) OpenERP not only should learn other system like SAP, but also focus on
their business scope. For example, it can develop some unique functions or
mimick those that have been perfected in existing systems rather than reinvent

the wheel.
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