January 15, 2020:

e On assessment day, co-chairs of the CPI committee Lissi Kirkelis and Shifang Li presented
the draft annual template, the examples of academic KPIs, and a new framework of
continuous improvement, which was reviewed and discussed by the CIP committee in its
December 5, 2019 meeting. The 38 chairs and deans who participated in this assessment day
event had an engaged discussion about the presented materials, and provided feedback to
adding resource adequacy KPIs and further simplify the reporting template.



https://site.nyit.edu/files/planning/PLAN_CPIDay_DepartmentProgramAnnualReportTemplate.docx
https://site.nyit.edu/files/planning/PLAN_CPIDay_KeyPerformanceIndicatorsExamples.docx

