
August 30, 2023: All faculty and staff were invited to CPI Day. The agenda included:

• Welcome remarks by President Hank Foley, Provost and Executive Vice President Jerry 
Balentine, and Associate Provost Francesca Fiore

• CPI implementation in 2022–2023
◦ Presentation by the Office of Institutional Effectiveness on the CPI process, 

structure, and progress from plan development to implementation.
◦ Faculty and staff shared highlights of CPI plans implemented by their respective 

departments and programs over the past academic year.
• Revision of MSCHE accreditation standards and guiding principles

◦ Presentation by the Office of Institutional Effectiveness on updates to the 
Fourteenth Edition of the Standards for Accreditation and Requirements of 
Affiliation and revision of guiding principles to include a reflection on DEI and 
data-/evidence-based decision-making.

• Using data to support the student experience and inclusive excellence
◦ Presentation by Dr. Erikka Vaughn on New York Tech's strategic planning and 

Inclusive Excellence.
◦ Faculty panel discussion with Dr. Lori Hochman, Dr. Corri Wolf, and Dr. Mena 

Youssef about how they are using data to enhance student success.
• Initiatives coming up in AY 2023–2024: "Know Your Students" and "The Big Bold 

Challenge"
◦ Presentation by the Office of Institutional Research on the "Know Your Students" 

initiative, which will provide faculty with summary data about their students and 
empower them to adopt inclusive teaching practices.

◦ Presentation by Dr. Francesca Fiore on the Big Bold Challenge, which will 
support innovation and collaboration across our community in improving New 
York Tech.


