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[bookmark: _3znysh7]New York Tech’s CPI process is implemented to meet Middle States Commission on Higher Education (MSCHE) Standard V: Educational Effectiveness Assessment, which states: “Assessment of student learning and achievement demonstrates that the institution’s students have accomplished educational goals consistent with their program of study, degree level, the institution’s mission, and appropriate expectations for institutions of higher education.”   
Each department was asked to create a three-year assessment/evaluation plan to improve student learning for each of their degree programs covering the following academic years: 2022-2023, 2023-2024, and 2024-2025.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
[bookmark: _2et92p0]All degree programs’ three-year Program Learning Outcomes (PLO) plans are available here: http://www.nyit.edu/planning/academic_assessment_plans_reports
This is a report on the PLO CPI plan implementation for the 2024-25 academic year and on the summary of your results over the three year implementation period (2022-25).

I. Please respond to the feedback provided by the CPI Committee in response to your program’s prior year (AY 2023-24) CPI plan implementation report. How did you incorporate the Committee’s recommendations into your CPI efforts?

II. Please address the following points in this year’s (AY 2024-25) report:

1. Program learning outcomes assessed 
List the program learning outcomes that were assessed in AY 2024-25 based on your three-year plan (2022-25). (Please refer to the guidelines for articulating expected program learning outcomes.)

2. Methods
Describe the method of assessment that you used (student artifacts, sampling methods, sample size, who and how they were assessed, etc.) and attach measurement instruments (e.g., rubrics, exam items, scoring guide for a particular task, supervisor evaluation form, survey instrument, and other measurement tools). Remember: direct assessment is required, and both direct and indirect assessment are strongly recommended. 
(Please refer to the guidelines for assessment methods.)

3. Analyze and interpret assessment data
It is strongly recommended to provide criteria-based analyses of assessment results and based on the analysis to determine if students are meeting the expected learning outcomes.
(Please refer to the guidelines for compiling, analyzing and interpreting assessment data).

4. Close the Loop
If the expected program learning outcomes were successfully met, describe how the program will keep or expand the good practices. If they were not successful, explain how you have or will refine the plan and begin the next cycle of Plan-Do-Study-Act (PDSA). 
(Please refer to the guidelines for closing the loop and taking action to improve program learning outcomes.)

5. [bookmark: _tyjcwt]Describe how faculty were involved in the implementation of the PLO CPI plan and how the results will be communicated to all stakeholders.
III. Summary:
This is the end of the three-year (2022-25) CPI implementation reporting cycle on improving student learning outcomes. By now, all program learning outcomes have been assessed. Please summarize all actions that have been implemented over the past three academic years (2022-23, 2023-24, and 2024-25) and their impact on achieving the learning outcomes that are outlined in the three-year CPI plan  in the table below:    
	[bookmark: _3dy6vkm]PLOs
	Findings: Meeting the expected outcomes?
	Measures: Direct/indirect methods used
	Actions taken based on assessment results
	Actions planned/in progress 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Example: BS 
	[bookmark: _3dy6vkm]PLOs
	Findings: Meeting the expected outcomes?
	Measures: Direct/indirect methods used
	Actions taken based on assessment results
	Actions planned/in progress 

	PLO 1
	Yes.80% meet the expected outcomes
	Final course xxx exams, and student exit survey
	Keep the practice
	

	PLO 2

	Yes. 90% meet the expected outcomes
	Student journals
	Keep the practice
	

	PLO 3
	NO. 54% meet the expected outcomes which below the expected outcome as 75%.
	Capstone Course xxx Research project Presentation evaluation
	Introduce students to the elements of research design much earlier, in the Introduction to Comparative Politics course, rather than waiting until they take our 200-level research methods class.  
Identified ways to help students conceptualize the purpose and organization of literature reviews through creating visual maps of topics and sources as a first step
	Re-assessment is scheduled in next cycle 2027-2030

	PLO 4
	Yes. 88% meet the expected outcomes
	Presentations in course XXX
	Keep the practice
	

	PLO 5
	No. 44% meet the expected outcomes
	Written Report in course xxx
	The following changes were made to increase the transparency of the expectations for the assignment:
Examples of each rubric category were provided during lectures
Rubric used for the final report was included in the syllabus provided at the start of the semester
Rubric categories were listed as required components in the guidelines for early drafts and presentations. 
	Re-assessment is scheduled in next cycle 2027-2030

	PLO 6
	No
	First year course xxx project evaluation with rubrics
	Faculty decided that PLO6 needs to be assessed at the senior level course instead of the freshman. therefore, the matrix of assessment has be adjusted to reflect the change

	Re-assessment is scheduled in next cycle 2027-2030
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