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Assessing assessment processes

• Periodic Review Report (Due June 2014)

• Rubric for evaluating assessment of student 
learning (Standard 14)

• Assessment Committee review of program 
plans and reports (Fall 2012)

CONCLUSION: Few if any were exemplary



There is time…

• They gave us the correct answers
• Some things can be easily fixed
• All things can be fixed over time; we need to 

plan improvements

Note: this “assessment of assessment” activity does not 
replace the regular assessment of student learning 
outcomes 



Today’s Agenda
10:00 – 11:00 Step-by-Step through the rubric 

•What is required
•Some examples
•Rate your own program

11:00 – 12:00 Planning for Improvement
•What can be fixed right away?
•What will require a plan to fix?

OUTCOMES • Deans summarize improvement 
actions

• Chairs/coordinators discuss with 
faculty



Middle States Criteria 0

(Absent)

1 

(Poor)

2 3 4 5 

(Excellent)

1 Department demonstrates sustained, not just a one-time or periodic-

support, for promoting an ongoing culture of assessment and for efforts 

to improve teaching

     

2 Clear statements of expected learning outcomes for the program and 

course levels have been developed and have appropriate links with each 

other.

     

3 Those with a vested interest in the learning outcomes of the program or 

curriculum are involved in developing, articulating and assessing them.

     

4 Statements of program-level expected learning outcomes are made 

available to current and prospective students.

     

5 The program learning outcomes are consonant with standards of higher 

education and of the relevant discipline.

     

6 Targets or benchmarks for determining whether student learning 

outcomes have been achieved have been established and justified; the 

justifications demonstrate that the targets are of appropriate college-level 

rigor and are appropriate given the institution’s mission

     

7 Multiple measures of student learning for each learning outcome, 

including direct evidence, have been collected and are of sufficient quality 

that they can be used with confidence to make appropriate decisions

     

8 The evidence of student learning that has been collected is clearly linked 

to expected learning outcomes

     

9 Student learning assessment results have been shared in useful forms and 

discussed with appropriate constituents, including those who can effect 

change

     

10 Student learning assessment results have been used to improve teaching 

and learning. 

     

11 Assessment processes have been reviewed  and changes have been made 

to improve their effectiveness and/or efficiency, as appropriate

     



Item #1

Leadership demonstrates sustained, not just a 
one-time or periodic-support, for promoting an 
ongoing culture of assessment and for efforts to 
improve teaching (1=poor; 5=excellent).

•Examples

•Rate your own program 



Item #2

Clear statements of expected learning outcomes for 
the program and course levels have been developed 
and have appropriate links with each other (1=poor; 
5=excellent).
•How to make it clear?
•ABET Student learning outcomes are clarified with performance 
indicators

•Program outcomes are linked with course 
outcomes:
•Shown in matrix (all program have submitted a matrix !)
•Shown in syllabi? 





Item #3

Those with a vested interest in the learning 
outcomes of the program or curriculum are 
involved in developing, articulating and 
assessing them (1=poor; 5=excellent).

•Who are they?

•Examples of evidences: Vancouver BAB Input 
(ppt.)

http://vacuvorbabinput.pdf
http://vacuvorbabinput.pdf
http://vacuvorbabinput.pdf


Item #4

Statements of program-level expected learning 
outcomes are made available to current and 
prospective students (1=poor; 5=excellent).

•Examples:
– Physical Therapy Website

– School of Management Website

•Rate your own program on items #2, #3 & #4

http://www.nyit.edu/physical_therapy/academics/
http://www.nyit.edu/physical_therapy/academics/
http://www.nyit.edu/management/undergraduate/business_admin/
http://www.nyit.edu/management/undergraduate/business_admin/






Item #5

The program learning outcomes are consonant 
with standards of higher education and of the 
relevant discipline (1=poor; 5=excellent).
Examples
•Higher Education:

– Lumina (Degree Qualification Profile)

•Without external accreditation: Tuning USA Tuning USA for 
history,Tuning USA for history, chemistryTuning USA for history, chemistry, biology, 
more to come…

•With external accreditation: OT Learning Outcomes are consonant 
with accreditation standards (next slides)

http://degreeprofile.org/
http://the_degree_qualifications_profile.pdf
http://degreeprofile.org/
http://www.tuningusa.org/
http://tuning-history.pdf
http://tuning-usa-chem.pdf




Item #6

Targets or benchmarks for determining whether 
student learning outcomes have been achieved 
have been established and justified; the 
justifications demonstrate that the targets are of 
appropriate college-level rigor and are 
appropriate given the institution’s mission.
•Example: 

NSSE benchmark scores
Do you benchmark your program? How so?

•Rate your own program on items #5 & #6



Item #7

Multiple measures of student learning for each 
learning outcome, including direct evidence, 
have been collected and are of sufficient quality 
that they can be used with confidence to make 
appropriate decisions (1=poor; 5=excellent).

•Examples:
– Behavioral Science Assessed Inferential and Description Statistic Learning Outcomes

Faculty evaluated lab scores, research project scores, and survey data to evaluation the targeted 
outcome .

•Evidences of Students Learning:

http://behavioralscience.pdf
http://behavioralscience.pdf


Examples of Direct Evidences

• Faculty-designed comprehensive or capstone 
examinations and assignment.

• Performance on external or licensure 
examinations

• Authentic performance or demonstrations

• Portfolios of students work over time

• Samples of representative students work



Item #8

The evidence of student learning that has been 
collected is clearly linked to expected learning 
outcomes (1=poor; 5=excellent).

•Example: 
School of Architecture: Samples of students work (with high & Low pass) are directly linked to 
learning outcomes (or NAAB standards)

•Rate your own program on items #7 & #8

http://naab.heroku.com/


Item #9

Student learning assessment results have been 
shared in useful forms and discussed with 
appropriate constituents, including those who 
can effect change (1=poor; 5=excellent).

•Example: School of Management conferences



Item #10

Student learning assessment results have been 
used to improve teaching and learning (1=poor; 
5=excellent).

Examples: 
•Writing Assessment 

•Core Courses Assessment

http://writingassessment-12.pdf
http://writingassessment-12.pdf
http://writingassessment-12.pdf
http://2011directorfoundationassessmentreport.pdf
http://2011directorfoundationassessmentreport.pdf


Item #11

Assessment processes have been reviewed  and 
changes have been made to improve their 
effectiveness and/or efficiency, as appropriate 
(1=poor; 5=excellent).

•Examples:
1.Change data collection process to make assessment efficient, sustained, and manageable. (CS, 
and ECE program)

2.Created an online repository collecting data especially those with clinical programs.

3.Assessed the inter-rater reliability of before using rubric?

4.Connected examination scores with outcomes? 

•Rate your program on items #9, #10 & #11



Part II:  Actions to improve assessment 
processes

• Meet in groups by school

• Identify 2-3 things to address now for each 
program 

• Identify those things that must be improved but 
require a longer-term plan

DEANS: complete the worksheet

CHAIRS/COORDINATORS: discuss with your faculty


